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Introduction
To Our OLM Community:
After a spring like no other, we now face a new school year that promises to be just as unique. It has
already presented us with many challenges, and it will surely present us with more as it unfolds. I am
excited to meet those challenges with you. Just as our community rallied this spring to excel in Distance
Learning, so we will come together again this school year to overcome new obstacles. And there is no
other group of people with whom I would want to be undertaking these efforts. We have an exceptional
faculty, a talented, committed staff, outstanding students, and extraordinary families who are devoted to
supporting their children as they strive to be saints and scholars. Not only CAN we do this, but we WILL
do this. And in the process, we will demonstrate once again what is possible when a group of people
enlivened by their Catholic faith strive together toward a common purpose. We are still striving, and we
do not plan on stopping anytime soon. Welcome to the re-opening of OLM.
For Christ and Our Kids,
Mr. Patrick H. McNabb
Principal

Guiding Principles
Live the Mission
We are who we are because we know who we are: at Our Lady of Mercy School, we strive to be saints
and scholars- to be the people who allow the mercy of God to flourish in our world. We will succeed by
staying true to that mission, no matter what may come.

Kids First
Every adult in our community works in the service of our children, so that they flourish in mind, body,
and spirit. We will do everything in our power to help our students stay physically healthy, emotionally
healthy, and spiritually healthy while they strive to be saints and scholars in our school.

Ready for Anything
While this plan represents a starting point for how we will open our school this fall, we all know well that
the realities on the ground can change quickly, and that we will have to adapt accordingly. Just as we
have since March, we will each continue to be agile and flexible in responding to whatever new
circumstances present themselves.

OLM Strong
It’s a cliché now, but we really are in this together. This school year will not be an easy one, and it will
require sacrifice and selflessness on everyone’s part to help us live our mission. But if we are willing to
truly support one another, we will do extraordinary things, our school will grow stronger, and we will
each individually grow stronger for the struggle.
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Health & Safety
In determining best practices for protecting the health and safety of everyone in our building, we have
strictly followed all guidelines that we have received from the Rhode Island Department of Health. We
have and will always remain vigilant in protecting the health of our students, teachers, staff, and families.
While no amount of planning will eliminate risk, we are taking every precaution that RIDOH has advised
us to take and every precaution that we reasonably can to help all of our students stay healthy, happy,
and learning in our school building.
We are ensuring the health and safety of students through five key areas:
•
Stable Groups
•
Social Distancing
•
Face Coverings
•
Hand Hygiene
•
Staying Home When Sick

Stable Groups
Each homeroom in our school is designated as a stable group. In the RIDE Full In-Person and Partial InPerson Re-Opening Scenarios, stable group sizes can be no larger than 30, a number that all of our
homerooms are safely under. In the RIDE Limited In-Person Scenario, stable group sizes can be no
larger than 15. Were we to open under the Limited In-Person Scenario, we would divide any
homerooms greater than 15 into two stable groups occupying two instructional spaces and being served
by a two-teacher team, thereby allowing the continuation of in-person learning. Homerooms smaller
than 15 would remain in the same stable group regardless of the re-opening scenario.
Students will remain with their stable groups throughout the day. In middle school, teachers will rotate
through classrooms while students remain stationary. The only exceptions to this practice will be
seventh and eighth grade math and theology, which students will take with their math groupings rather
than their homerooms.
Enrichment classes will be on a trimester schedule, in which the enrichment teacher delivers instruction
to students in one particular grade span only (PK-2, 3-5, or 6-8) for a given trimester. This serves to
provide students with concentrated instruction in those content areas while also limiting the number of
stable groups with which any one teacher is coming into contact on a given day. This will mitigate the
chances of virus transmission while not taking away from students’ educational experience. An exception
to this will be PE, which we want to be available to our students throughout the school year and which,
by virtue of being held outside whenever possible, presents a lower risk of virus transmission.
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Social Distancing
Outside of stable groups, everyone in our school building must maintain at least six feet of distance at all
times.
Even within stable groups, as much distance as possible will be maintained. Desks will be spaced as far
apart as possible, facing the same direction, and each student will have an assigned seat, in accordance
with RIDE guidance.1 Extra furniture will be removed where necessary to enable additional spacing of
student desks.

Face Coverings
With the exception of our pre-k students, face coverings should be worn throughout the day, in
accordance with RIDE guidance.2 Pre-K students are not required to wear face coverings at any point,
although we do recommend them at arrival, dismissal, and at any point when students are outside of
their stable group’s classroom.
We are well aware of the difficulties that face coverings can present for children throughout the day, and
we will work in periodic “mask breaks.” Students who are having difficulty breathing or who have other
significant health impairments exacerbated by face coverings should not wear them.3

Hand Hygiene
Every classroom and every building entrance is outfitted with hand sanitizer. Students must clean their
hands at the following times:
•
When entering the building
•
Before and after eating
•
After using the restroom
•
When re-entering the building from outside
•
When re-entering the classroom

Staying Home When Sick
This is perhaps the most important element to helping our students stay healthy this year, and it will
often present a sacrifice for parents who must choose to keep a child home in order to protect the
health of other children in our school. At the end of this document is a symptom checker that must be
completed electronically by parents every morning prior to students’ leaving home.

1

Rhode Island Department of Education. Back to School RI: Health and Safety Guidance to Reopen Rhode Island’s
Elementary and Secondary Schools (Providence, RI: 2020), 10.
2
https://www.back2schoolri.com/what-you-need-to-know/
3
Rhode Island Department of Education. Back to School RI: Health and Safety Guidance to Reopen Rhode Island’s
Elementary and Secondary Schools (Providence, RI: 2020), 12.
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We also will take temperatures as students enter the building each day. Students with a temperature of
100.4° F or greater will not be admitted to the building that day. This is an area where we will need
great cooperation from parents to both protect the health of all of our students and to help our arrival
procedures go smoothly to create the least disruption for all families. We thank you for that cooperation.

Additional Precautions
Restrooms
Restrooms are organized by grade span (K-2, 3-5, or 6-8) so that only students in that particular grade
span are ever using that particular restroom. PK students will use the restroom attached to their
classroom. Students in Grades K-8 must also wear a face covering in the restroom to minimize the
chances of viral transmission.
Restroom use will follow a schedule aligned with regular cleaning and disinfection to minimize any risk of
contamination between stable groups.

Nursing Protocols/Responding to a Positive Case
We are hiring a school nurse to be present on campus five days per week. We are also renovating the
health office to allow for easier and more frequent cleaning.
If a student does not feel well during the school day, the classroom teacher will call the nurse. If the
nurse determines that the student is demonstrating COVID-like symptoms, the student will go to the
isolation room, and the student’s parents will be called. Students must then be picked up within the
hour.4
If treating a student exhibiting COVID symptoms, the nurse will wear the appropriate personal protective
equipment, include N95 respirator, eye protection, gloves, and gown.
We are awaiting a “playbook” from RIDE on what further steps would be taken in the event of a positive
COVID case at school and will share that information as soon as we have it available. Mr. McNabb will
be the point person in communicating with RIDOH should a student or staff member test positive.

Cleaning & Ventilation
HEPA Air Purifiers are being installed in every classroom. These work to remove coronavirus particles
and other impurities, significantly aiding classroom ventilation and improving overall air quality.5 All
classrooms also have operational windows to further enhance ventilation and minimize risk.

4

Rhode Island Department of Education. Back to School RI: Health and Safety Guidance to Reopen Rhode Island’s
Elementary and Secondary Schools (Providence, RI: 2020), 20.
5
Zhao, By Bin et al. “Air purifiers: A supplementary measure to remove airborne SARS-CoV-2.” Building and
environment, vol. 177 106918. 24 Apr. 2020, doi:10.1016/j.buildenv.2020.106918
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We will follow a regular schedule of cleaning and disinfecting high-touch surfaces such as doorknobs,
railings, and restroom surfaces in accord with CDC guidance, and using EPA-approved disinfectants.

Visitors
We are restricting visitors to essential personnel only (e.g. deliveries, maintenance). We will keep a
thirty-day log of everyone entering the main school building. Face coverings are required for all visitors
throughout the building.

Academics
We are, of course, taking great precautions to protect student health so that they can be in school and
learning. We continue our commitment to support all of our students as they strive to be scholars,
developing necessary skills and knowledge alongside the wisdom that orients knowledge toward virtue
and a life of sanctity. To support that commitment in our present circumstances, we are making several
adjustments.
Before we go into them in detail, it should be noted that there is a great emphasis on technology in this
section ostensibly devoted to academics. Technology remains, however, only a tool in the service of our
mission. Chromebooks, iPads, and online platforms should support our students as they strive to be
saints and scholars. They are never the first thing in our school. At the moment, we know that they
serve an important purpose in helping our students strive for scholarship. We will continue to be vigilant
in ensuring that student technology serves exactly that purpose, and we ask for the support of our
families in doing so. With that being said, please read on to see how we are making the most of the
tools at our disposal.

Learning Management
We will continue to use Google Classroom as a common learning management system in Grades 3-8.
This fall, we will begin using Seesaw as a common learning management system in Grades PK-2.

Device Availability
Every child in Grades PK-4 will be assigned an iPad or chromebook that they will be able to use during
the school day and that they will then be able to take home in the event of a return to distance learning
for any length of time.
Students in Grades 5-8 will continue with our existing Bring Your Own Device Program. Please note that
we have re-allocated some chromebooks from being “extras” in Grades 5-8 to assignment to a student
in Grades PK-4. This makes it paramount that fifth through eighth grade students bring their devices,
charged and ready to go, to school each day.
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By ensuring that each student has a dedicated device, we are not implying that those devices will be in
constant use during the school day. The purpose of these adjustments are as follows:
•

To ensure that students do not have to share devices during the day. This mitigates the risk of
virus transmission.

•

To create a more continuous experience between in-school and at-home learning. With the use of
Google Classroom in Grades 3-8, Seesaw in Grades PK-2, and IXL for math and language arts skill
development in Grades K-8, there will be continuity between the way that students experience the
school day in the building, and the way they experience it at home in the event of distance
learning.

•

To ease hybrid learning for students who cannot be at school on a given day.

Hybrid Learning
We expect that we will have an increase in students who will not be able to attend school, either out of
vigilance in staying home when sick, to protect the health of a loved one at home, or from a prudential
decision by that child’s family for him or her to stay home until we have greater guarantees against
COVID-19.
In that event, every classroom will be equipped to support hybrid learning, in which students at home
will be able to participate in their class’s lessons throughout the school day via Zoom, Google
Classroom, and/or Seesaw.
We have also engaged in a professional development partnership with the Highlander Institute to
support our teachers in building their capacity with hybrid learning and distance learning. This
relationship will help us to keep getting better at operating in our new circumstances and will model the
pursuit of excellence that we ask of our students.

Distance Learning
It is a reality that we could return to distance learning at some point this school year. Should that
happen, we are preparing new, more robust distance learning schedules in order to more closely mimic
our school day and provide an experience that replicates in-person school to the greatest degree
possible, including more frequent class meetings and a comprehensive enrichment program.
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Social, Emotional, & Spiritual Care
The spring and summer have had a great effect on many people’s emotional and spiritual lives. As a
Catholic school, we have the privileged opportunity to support our children in mind, body, and spirit, and
the buoying force of our faith community is one reason among many that we are excited to bring our
students back into our school building. We will take multiple steps to support students socially,
emotionally, and spiritually.

Prayer & Sacramental Life
We will continue weekly school Mass with the attendance of limited stable groups as is safe, and livestreaming for all classes that cannot attend safely in person.
Confessions will continue to be offered, but on a staggered schedule throughout the year to allow just
one stable group at a time to attend.
And we will of course continue daily prayer over the loudspeaker and in classrooms, as well as our
Virtues in Practice program, through which students learn how our forebears in faith have witnessed to
God’s love through their actions, and how they can follow suit.

One-on-One Support
Mrs. Xavier continues to be available to meet with students who wish to seek counseling or whose
families wish to receive references to outside counselors. Fr. Barrow is also making himself available to
any students who feel they would benefit from speaking to a priest about struggles they may be facing.
We strongly encourage any families who have concerns about their child’s well-being to contact Mrs.
Xavier, Fr. Barrow, Mr. McNabb, or their child’s homeroom teacher, who can help to facilitate next steps.

Additional Measures
We continue to provide time in our schedule for PE and recess, and we will be using outdoor space for
classes and lunch as much as is possible. We know that time spent outside, time spent exercising, and
time spent with friends improve our mood and contribute to emotional health. We will continue
providing these opportunities for our students to stay happy while they stay healthy and learning.

9

Operations
Arrival
We will be making considerable changes to our arrival procedures in order to reduce risks of virus
transmission. Students will no longer gather in either the back parking lot or the gymnasium. They will
instead be dropped off directly at one of three doors, depending on their grade level, and then proceed
directly to their classroom:
•

Students in Grades PK-2 will be dropped off directly at Door C3, where they normally enter the
building. There, their temperature will be taken and they will be able to proceed directly to their
classroom.

•

Students in Grades 6-8 will be dropped off directly at Door C5, which is the same door where
they normally enter. Again, their temperature will be taken and they will go directly to their
homeroom.

•

Students in Grades 3-5 will be dropped off directly at Door D6, on the side of the building. This
is the door closest to their classrooms, which minimizes the space through which they are
travelling in the school building and the number of people with whom they could come into
contact along the way.

Parents dropping off students in Grades PK-2 or 6-8 only may exit past the field, similar to the normal
traffic pattern at arrival. Parents dropping off students in Grades 3-5 must continue to Door D6 and
then exit by Fourth Avenue.
For a visual representation of our new arrival procedures, please see Appendix B.
In order to assist with traffic flow, we are suggesting the following arrival windows for students who are
being dropped off:
•
•
•

Grades 3-5: 7:40-7:50 am
Grades 6-8: 7:50-8:00 am
Grades PK-2: 8:00-8:10 am

We know that there are many families with children at multiple grade levels for whom these times are not
feasible, and whom we do not expect to strictly follow them. They are simply a rough guideline to help
make a new system work as smoothly as possible.
This is going to be a departure from our previous operating procedure that will require additional effort
on the part of our teachers, staff, and families. We are asking for everyone’s cooperation to make this a
smooth transition so that our students can all stay healthy, and so that our families can all get where
they are going on time!
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One additional note: On-time arrival is more important now than ever. Students who arrive after 8:10
will be marked tardy. Please make arrangements to have your child in the school building prior to 8:10
every morning. This will make a substantial difference in student health and in the efficiency of school
operations at a time when both are paramount.

Dismissal
Dismissal will operate in a manner more similar to our typical procedure with a few important
adjustments. We will dismiss students in three waves: PK-2 students will be dismissed in between 2:15
and 2:20 pm. Grades 3-5 students will dismiss between 2:20-2:25 pm, exiting through Door D6 and
walking down the side of Third Street- which will be blocked off- to the back lot. Grades 6-8 students
will dismiss from 2:25-2:30 pm.
In all of these windows, each stable group will dismiss separately, ensuring a minimum of fourteen feet in
between stable groups at all times. Parents may come to meet children but may not congregate.
Everyone (with the exception of PK students or people remaining in their own vehicles) is asked to wear
a face covering during dismissal.
We again thank you for your cooperation in adjusting to new procedures that will help to keep all of our
students safe.

Bussing
Bussing is a service provided by public school districts to the students living in those districts.
Questions about bussing are best directed to those school departments. It is reasonable to expect
disruptions to bussing services this school year and to plan for alternate transportation arrangements.
We do, however, remain ready to facilitate arrival and dismissal by bus for students who are able to use
that transportation method and will continue actively working with local and state agencies to help
facilitate bussing for our students.

Lunch
Lunch will be held either in classrooms, with students distanced at their desks, or outside, weather and
space permitting. We will not use the cafeteria.
Because lunch will be in classrooms where space is more limited, we cannot allow peanuts or tree nuts in
lunches or snacks this year. This is done to protect all of our students who have allergies to those
products and would now be in closer proximity to them.
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Extended Day
Before and After-School Care will continue to be available for those families who require it. However,
these services must be signed up for beforehand and cannot be used on an ad-hoc basis. This will
ensure that each group in either Before or After Care remains consistent and can be considered its own
stable group, in accordance with RIDE guidance.6
Before-School Care will be held in the Extended Day Room across from PK. Parents will drop off
students directly at that door, rather than at the front of the building as had been our past practice.
After-School Care will be held in three rooms throughout the school, one for Grades PK-2, one for
Grades 3-5, and one for Grades 6-8. These will be considered their own stable groups and will not mix
with one another after school. Parents will go to the door corresponding to their child’s grade span in
order to pick them up when they arrive.
All students and staff should wear face coverings during Extended Day, both before and after school.
Classrooms will be cleaned and disinfected after use.

Extracurricular Activities
We continue to await further guidance on most after-school extracurricular activities, including athletics.
We know at this point that we will not be able to conduct in-person chorus or band in the short term.
We also wish to prioritize in-person instruction during the school day and will be judicious in taking any
actions that could make it more difficult to do so. We will communicate more as soon as we are able.

Communication
Our school communication will continue as before, with weekly emails to our entire community, along
with phone, text, and/or email updates as the situation demands. In the event of a positive COVID case
in our school or a similarly urgent health situation, we will follow the playbook from the Department of
Health, and Mr. McNabb will be the school’s primary point of contact. Regardless of the circumstances,
our families will always have the information they need to support and protect their children.

6

Rhode Island Department of Education. Back to School RI: Health and Safety Guidance to Reopen Rhode Island’s
Elementary and Secondary Schools (Providence, RI: 2020), 19.
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Appendices
Appendix A: COVID Screening Tool
COVID-19 Screening Tool
Has your student had any of the following symptoms in the past three days that
are not explained by allergies or non-infectious cause?
Cough
Shortness of Breath or Difficulty Breathing
Fever or Chills
Muscle or Body Aches
Sore Throat
Headache
Nausea or Vomiting
Diarrhea
Runny Nose or Stuffy Nose
Fatigue
Recent Loss of Taste or Smell

Yes No

Yes No
Has your student been in close contact (less than six feet) with anyone with
COVID-19?

Has your student traveled anywhere outside the 50 United States in the past 14
days?
Has your student been directed to quarantine or isolate by the Rhode Island
Department of Health or a healthcare provider in the past 14 days?
IF YOU HAVE ANSWERED “YES” TO ANY OF THE QUESTIONS ABOVE, AND YOU CANNOT
EXPLAIN THESE SYMPTOMS BY KNOWN ALLERGIES OR NON-INFECTIOUS ILLNESSES, THEN
YOUR STUDENT CANNOT ENTER THE SCHOOL FOR THE SAFETY OF OTHERS.
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Appendix B: Arrival Diagram & Traffic Pattern
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